MASON CREEK UTILITY DISTRICT
847 Dominion Dr., Katy, Texas 77450

MINUTES
Meeting of the Board of Directors

The Board of Directors (“Board”) of Mason Creek Utility District of Harris County, Texas (“District™) convened in
a special meeting at [the Mason Creek Community Center, 20201 Kingsland Blvd., Katy, Texas 77450, on March 25, 2025,
at 3:00 PM. The duly elected members of the Board of Directors were:

Brian C. Connolly President

James K. Nordhaus Vice President
Fredrick J. Castellano Assistant Treasurer
John H. Cameron Director

Joe M. Adams Director

and all the members were present, thus constituting a quorum. Also present was James Dougherty, Attorney for the District.
The meeting was called to order and in accordance with notice posted pursuant to law, the following business was transacted:

Notices & Minutes. There was no action taken.

Administrative Matters. President Connolly asked about general background and perceptions on pay rates (and financial
implications of payroll), also benefits. The Board reviewed pay rates from other agencies and the private sector. The
Board discussed medical, retirement, and other benefits, also pay raises recently granted. There were questions and a
discussion about overtime and its purpose (or intended use), also the policy changes adopted by the Board (at the regular
meeting) to reduce the use of overtime. There was a discussion about details and implementation of those policy changes.
There was a discussion about employee concerns and suggestions and how best to respond. After further discussion, there
was a consensus to retain the pay rates and policy changes adopted by the Board at the special regular meeting but to
request that a formal pay policy be drafted and brought back to the Board for its consideration.

Projects, Operations & System Matters, Etc. There was a brief discussion about solid waste and possible approaches to
obtaining market information and possibly bids.

Inquiries, Etc. There was no action taken.
There being no further business to discuss, the meeting adjourned at approximately 4:30 PM.
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